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Review Health Summary

HEALTH SCORE AVERAGE RATING TOTAL REVIEWS POSITIVE RATE

91 4.6 187 87%

Bright Smile Dental carries a 4.6-star average across 187 reviews (15 analyzed in detail), with 87% rated 4
stars or higher. Overall review health sits at 91/100.
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Strength Themes — Areas to Amplify

Use these in your marketing — they're proven differentiators in the review base.

Transparent Pricing 38 mentions

I "They showed me the exact cost before starting and the final bill matched perfectly."

l "No surprises, no hidden fees."

Gentle & Caring Team 31 mentions

l "The team is incredibly gentle and caring."

| ‘They actually listen.”

Modern Technology 24 mentions

l "Modern technology, gentle hands, and transparent pricing."

| "Modern office, friendly staff.”

Same-Day Emergency Care 18 mentions

I "They got me in the same day."

I "Fit me in within 2 hours."
Sedation Dentistry 14 mentions

l "The sedation dentistry changed my life."

l "l used to be terrified of the dentist. Now | don't mind going."
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Vulnerability Themes — Areas to Address

Mitigate or address before a competitor targets them.

Parking Difficulty 8 mentions
Occasional Wait for Specialist Referrals 5 mentions

Confidential Page 4 of 7



WeakSpot - Self-Analysis Bright Smile Dental

Competitive Positioning

Bright Smile Dental vs. CITY CENTER PRESTON LAKEWOOD DALLAS OAK LAWN
DENTAL DENTAL FAMILY SMILE DENTAL CARE
GROUP DENTISTRY STUDIO

3
N 3
Patient Care Quality WIN WIN WIN

Pricing Transparency N N

EE
EE
EE

Wait Times N

A "Win" indicates an attackable competitor weakness where you're genuinely stronger. "Tied" means the gap is too small to
credibly differentiate. "Lose" means avoid attacking on that dimension — it'll backfire.

Confidential Page 5 of 7



WeakSpot - Self-Analysis Bright Smile Dental

Rating Trajectory
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Recommended Actions

Amplify in messaging: Transparent Pricing and Gentle & Caring Team. These are the most-mentioned positive
themes in your review base and translate directly into ad copy.

Address: Parking Difficulty (8 mentions, low risk). Even though this is your top vulnerability, the magnitude is small
relative to competitor weaknesses — monitor and improve operationally rather than over-rotating.

Re-run this self-analysis monthly to track whether strengths are deepening and whether any vulnerability themes
are growing.
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